


Mission Statement
To empower all Turner Tigers with high quality instruction 

that fosters lifelong learning.

Vision
Learning Today

Leading Tomorrow

Value Statement
I am responsible

I am respectful

I am prepared

I am safe

I am a Turner Tiger

ROAR!
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Cause: Misalignment of classroom rigor for the Math standards taught in Math classrooms to the rigor of STAAR.





Perceptions

Perceptions Summary

WJ Turner has activiely provided resources to parents such as regular meetings with the principal, opportunities to educate families, and All-Pro
Dads to fortify school to home connections. WJ Turner's Family Engagement Specialist works diligently to maintain communication between the
campus and community and recruits parent volunteers to support school needs. Student attendance has increased from 91% last year to 94%
this year. Family participation is elevated for special events but parental awareness of student progress, grade-level expecatations, and
achievement is an area of concern.  

Perceptions Strengths

Parent involvement is high when there is a student performance
Attendance has increased from 91% last year to 94% this year
Family Engagement Specialist support

 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Nine percent of students with chronic absences do not attend attendance recovery sessions.   Root Cause: Tracking chronic absences, send
warning letters, and schedule SART meetings need to occur earlier in the school year.  

Problem Statement 2 (Prioritized): There's no system in place to reward students that have decreased the number of absences from one six week period to another.   Root Cause:
The focus has been in rewarding students with perfect attendance.  

Problem Statement 3 (Prioritized): Parent involvement events are better attended when there's a grade level performing.   Root Cause: There's a lack of student involvement in
activities that do not include a performance.  
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Priority Problem Statements
Problem Statement 1: Based on 2022 STAAR data, 78% of Hispanic students in grades 3-5 did not reach MEETS or MASTERS on STAAR Math.
Root Cause 1: Misalignment of classroom rigor for the Math standards taught in Math classrooms to the rigor of STAAR Math.
Problem Statement 1 Areas: Demographics - Student Learning

Problem Statement 2: Based on 2022 STAAR data, 68% of Special Education students in grades 3-5 did not reach MEETS or MASTERS on STAAR Math.
Root Cause 2: Misalignment of classroom rigor for the Math standards taught in Math classrooms to the rigor of STAAR.
Problem Statement 2 Areas: Demographics - Student Learning

Problem Statement 3: Based on 2022 STAAR data, 72% of Special Education students in grades 3-5 did not reach MEETS or MASTERS on STAAR Reading.
Root Cause 3: Misalignment of classroom rigor for the Reading standards taught in Reading classrooms to the rigor of STAAR.
Problem Statement 3 Areas: Demographics - Student Learning

Problem Statement 4: 32% of K-3 students made it to the Oral Reading portion of the MOY MAP Fluency
Root Cause 4: Additional training on MAP Fluency is needed for teachers and students to understand this test.
Problem Statement 4 Areas: Student Learning

Problem Statement 5: 18% of K-5 students scored above 45th achievement percentile in MOY MAP Growth Reading English.
Root Cause 5: Lack of foundational skills hinder student reading skills and comprehension
Problem Statement 5 Areas: Student Learning

Problem Statement 6: 47% of K-3 students scored above 45th achievement percentile in MOY MAP Growth Reading Spanish.
Root Cause 6: Lack of foundational skills hinder student reading skills and comprehension
Problem Statement 6 Areas: Student Learning

Problem Statement 7

:











Action Step 1 Details Reviews
Action Step 1: Provide time and space for PK and K teachers to meet during PLCs to discuss vertical alignment in
instruction and assessment of letter sounds.

Intended Audience: Kinder and PK teachers
Provider / Presenter / Person Responsible: PK, K teachers, instructional coach
Date(s) / Timeframe: Twice per semester
Collaborating Departments: Content coaches
Delivery Method: In-person

Funding Sources: Color printer for instructional materials - Title I (211) - 
211-11-6396-04E-172-30-510-000000-24F10 - $500

Formative Summative
Nov Jan Mar June

 



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of K-3 students who Meet or Exceed grade level expectations on MAP Fluency - Phonological
Awareness in English from  54% to 63%  by May 2024. 
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on MAP Fluency -Phonological Awareness in
Spanish from 35% to 45%  by May 2024. 
*Increase the percentage of K-3 Dyslexia students who Meet or Exceed grade level expectations on MAP Fluency - Phonological Awareness from 63% to 70%
 by May 2024.

Evaluation Data Sources: NWEA MAP Fluency

Strategy 1: Ensure PLCs are regularly scheduled to actively develop engaging and rigorous lessons based upon student needs with district-approved resources
(Amplify/SAVVAS/Estrellita/Esperanza/Lunita/Escalera/Lexia/Neuhaus) and data with PreK-5 grade teachers using the gradual release model and assessment
aligned with FWISD curriculum.

Strategy's Expected Result/Impact: Increase student achievement in MAP Fluency by providing training on the structure of the test, resources from MAP Fluency, and ways
to apply the data from the test during intervention time. For 2nd and 3rd grade students to be on the Oral Reading portion by MOY MAP Fluency  window.

Staff Responsible for Monitoring: Data Analyst, Instructional Coach

Title I:
2.5, 2.6
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Problem Statements: Student Learning 2 - School Processes & Programs 4

Action Step 1 Details Reviews
Action Step 1: Before each MAP Fluency window we will provide a training on the structure of MAP Fluency.  During
PLC share resources to assist students based on their MAP Fluency results.

Intended Audience: K-3 teachers, SPED and dyslexia teachers
Provider / Presenter / Person Responsible: Data Analyst
Date(s) / Timeframe: During faculty meeting prior to testing window opening.
Collaborating Departments: ADQ
Delivery Method: In-person

Funding Sources: Data Analyst on staff - Title I (211) - 211-13-6119-04E-172-30-510-000000-24F10 - $94,591

Formative









No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 3: 18% of K-5 students scored above 45th achievement percentile in MOY MAP Growth Reading English.   Root Cause: Lack of foundational skills hinder
student reading skills and comprehension  
Problem Statement 4: 47% of K-3 students scored above 45th achievement percentile in MOY MAP Growth Reading Spanish.   Root Cause: Lack of foundational skills hinder
student reading skills and comprehension  
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on  Circle Math English from 96% to 98%  by May 2024. 
Increase the percentage of PK students who score On Track on  Circle Math Spanish from 78% to 82%  by May 2024. 
Increase the percentage of PK Economically Disadvantaged students who score On Track on  Circle Math from 96% to 98%  by May 2024.

Evaluation Data Sources: CLI Engage

Strategy 1: Develop the capacity of PK-5 teachers to implement FWISD Math Framework through targeted professional development in critical thinking,
problem solving application and use of district approved resources to maximize student learning and instruction.

Strategy's Expected Result/Impact: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics

Staff Responsible for Monitoring: Teachers and admin

Title I:











Action Step 2 Details Reviews
Action Step 2: Implement Saturday sessions for students selected by teacher.

Intended Audience: 3rd-5th grade students and teachers
Provider / Presenter / Person Responsible: 3rd-5th grade teachers/administrators
Date(s) / Timeframe: Once a month for two hours
Collaborating Departments: none
Delivery Method: small groups

Funding Sources: Teachers tutoring - SCE (199 PIC 24) - 199-11-6116-001-172-24-313-000000- - $3,100

Formative Summative
Nov Jan



Action Step 5 Details Reviews
Action Step 5: During SPED PLCs ensure IEP goals are high leverage and that students are progressing towards their goals.

Intended Audience: Special Education Teachers
Provider / Presenter / Person Responsible: Instructional Coach, administrators, teachers
Date(s) / Timeframe: throughout the year
Collaborating Departments: SPED
Delivery Method: in-person

Funding Sources: Whiteboard Divider furniture - SPED (199 PIC 23) -  - $600, snacks for students











Action Step 2 Details Reviews
Action Step 2: Fort Worth Museum of Science and History will bring Family STEAM Festival to Turner

Intended Audience: All students, parents, and teachers







SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

+/- Difference $0.00

Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

4 1 1



Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

+/- Difference $0.00

SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

3 1 1 5 snacks for students PURCHASING CARD $300.00

3 1 1 5 General Supplies SPED GENERAL SUPPLIES $1,943.00

3 1 1 5 Whiteboard Divider furniture FURN&EQUIP < $5000 $600.00

Sub-Total $2,843.00
Budgeted Fund Source Amount $2,843.00

+/- Difference $0.00

Grand Total Budgeted $119,118.54
Grand Total Spent $119,118.54

+/- Difference $0.00
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